
 Joint Audit Committee Annual Report 2014/15.

This is the Second Annual Report of the Joint Audit Committee that was established by the Police 
and Crime Commissioner and Chief Constable of South Wales Police in March 2013 to provide 
independent assurance on financial and governance issues that affect both Corporations Sole.

The Committee is governed by Terms of Reference that are annually reviewed and there has been 
no change in membership of the Committee since its inception.

The Committee has undertaken a self-assessment during the year utilising the Wales Audit Office 
Self- Assessment Toolkit for Audit Committees. This was undertaken on an individual and collective 
basis. In the main the Committee were compliant with all aspects of the Assessment Framework 
however training needs were identified in the Committee’s knowledge of fraud, whistleblowing, 
anti-corruption practices and cyber-crime. These knowledge gaps have subsequently been 
addressed.

Two members attended the All Wales CIPFA Conference for Audit Committees. Informal working 
seminars within the force have also broadened knowledge and understanding.

The Committee in formulating its opinion rely on the work of Internal Audit, External Audit, HMIC 
Reports and the input from Senior Management Teams of both Corporations  Sole. The Committee is 
serviced by the Secretariat of the Police and Crime Commissioner and is assisted by the ORD Team of 
the Chief Constable.

Internal Audit. Deloitte provide the Internal Audit Service to both Corporations  Sole and follow an 
agreed plan on the basis of risk developed by senior management and overseen and amended by 
the Committee in providing the required assurances on key financial systems and areas of potential 
weakness. 21 areas were covered including core financial systems, business and operational systems 
and governance processes. 

The Committee receives Audit Reports from the Internal Auditors together with the Management 
responses to the recommendations. The recommendations are then accepted, amended or rejected 
by the committee with an agreed implementation date set until the audit cycle is closed.

The Committee has seen a vast improvement in the timeliness of reports, the responses by 
management and also implementation of recommendations. The Committee are grateful to the 
work of the ORD Team in expediting this area of business.

Full details of the reports can be seen in the working papers of the committee. Whilst the 
Committee were disappointed to see a large number of Limited levels of assurance in the last 
reports tabled by the Internal Auditors it was accepted that this was a consequence of management 
and the risk process directing the audit plan into these new areas for assurance.   The management 
responses and the action being taken to improve these areas will strengthen the governance 
framework going forward..

Whilst during the year there had been a reduction in the number of Substantial Assurances and an 
increase in the number of Limited Assurances, the Committee Accepted that the Overall Assurance 
was Adequate and noted the impact of the NATO Conference. The Committee will receive updates 
by the newly appointed auditors at their subsequent meetings where levels fell below acceptable 
standards.



The Internal Audit Annual Report of Deloitte for 2014-15 concludes that “the framework for 
governance, risk and internal control are reasonable and that audit testing has confirmed that 
controls are generally working effectively in practice”. 

The Internal Audit Contract was retendered on a collaborative basis with Gwent Police early  in 2015 
in readiness for the start of the 2015 financial year. Deloitte were not successful in the award 
process and the Committee wishes to place on record their thanks to Deloitte and in particular to Ian 
Howse and Rhys Manning of the outgoing audit team.   

External Audit   

The Wales Audit Office undertake Statutory Audits of the Corporations Sole in accordance with Law 
together with performance audit work and other ad hoc investigations. They also take into account 
the opinions of Internal Auditors and other Regulators in formulating their opinion.

The Audit Committee have no scope over the work of External Audit but does have private sessions 
with them in discussing emerging issues and receives their Annual Management Letter and 
observations at Committee meetings.

The Committee ensures that any recommendations arising from their work are timely implemented 
and reviewed.

In reviewing the Accounts for the Year Financial Year 2014 /15 the Appointed Auditor has confirmed 
that the Accounts have been prepared in accordance with the Code of Practice on Local Authority 
Accounting in the UK in 2014/15 and that they give a true and fair view of the financial 
transactions undertaken and of its income and expenditure for the period ended 31st March 2015. 
The Accounts contain an unqualified opinion.

The Committee noted the improvement in the preparation of the year end accounts and the timely 
manner that the accounts were closed.

The Committee welcomed the support of the External Auditors in accepting a Joint Governance 
Statement in covering both Corporations  Sole.

HMIC /PEEL Reports. 

The Committee has considered and monitored the recommendations contained in the reports that 
have come from the HMIC during the course of the year. 

The Committee have been impressed by the number of positive reports that South Wales Police 
have received and the exemplar way in which the forces work has been seen as good practice.

The First Peel Assessment of the South Wales Force concluded ” the force is good at reducing crime 
and preventing offending, good at investigation offending and outstanding at tackling antisocial 
behaviour. The Efficiency with which the force carries out its responsibilities is good” The Force 
had had made excellent progress in responding to the spending review and was well placed to 
deal with future budget cuts”.   

Risk Register.  

The Committee has undertaken a deep dive into the Risk Register during the current year as part of 
one of its informal seminars.  Four key areas were considered; Alignment of risk to the Police and 



Crime Reduction Plan; Governance of the Risk Management Process, Assurance on Compliance and 
Currency.

Whilst significant improvements have been made throughout the organisation in understanding risk, 
there is still a need to ensure that risk is truly embedded throughout the organisation.  The 
Committee will continue to monitor the progress of embedding risk within the organisation.

Officers and Staff.

The Committee rely on the experience and knowledge of staff and explanations of unfamiliar 
operational and management procedures and systems within the organisation. The Committee are 
indebted to their input in broadening the knowledge and experience of the committee.

Police and Crime Commissioner and Chief Constable.

The Committee have access to both the Police and Crime Commissioner and the Chief Constable. 
During the course of the year both the Commissioner and Deputy Chief Constable have attended 
meetings.

Issues such as the Structure of the Finance Department; Project Fusion; Communication Strategy, 
Partnerships and meeting future austerity measures have been discussed.

In respect of the Finance Department Review both the Chair and Deputy Chair received and 
examined the independent report that had been prepared and were disappointed that the full 
recommendations were not implemented given the important role the department would play in 
meeting future austerity challenges.

Financial Report and Statement of Accounts 2014/15.

The Committee has considered the Financial Report and Statement of Accounts for the Year Ended 
the 31st March 2015 prepared by the Chief Financial Officer for the Police and Crime Commissioner 
and Chief Financial Officer to the Chief Constable.

Joint Annual Governance Statement 2014/15.

The Committee has considered the Joint Annual Governance Statement of the Police and Crime 
Commissioner and Chief Constable of South Wales.

The Committee Opinion

The Committee has received Reports, Recommendations and Observations from Deloitte, the 
Internal Auditors, Welsh Audit Office, the External Auditors, HM Inspector of Constabulary and 
officers and staff of both Corporations  Sole in order for it to formulate an independent opinion and 
provide independent assurance to the Police and Crime Commissioner and Chief Constable in 
respect of the financial and governance controls within both  Corporations Sole.

Having received these reports the Committee are satisfied that there are no major issues of 
concern that affect the financial standing of the corporations  sole, that the control methods are 
adequate, that the governance framework is robust and that the risk management framework 
reflects the appropriate risks and that appropriate management controls and mitigation is in 
place.              



The  minutes of the committee are open to public scrutiny and contain our consideration of all the 
reports received by the Committee and the opinions formulated during the course of the year. 

The Forward Plan for 2015/16 is highlighted by the Agreed Audit Plan that has been adopted 
together with the Significant Governance Issues that have been raised in the Annual Governance 
Statement. 

The Committee will continue to focus on a risk based assessment of key risks and issues in providing 
its independent assurance to the Commissioner and Chief Constable.    

Thanks 

The Committee would like to express their thanks to all those who have engaged with the 
Committee during the course of the year and for the openness and transparency that has been 
shown to members in the discharge of their duties.

September 2015.


